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Report 
Requirements 

 

This report is reproduced in accordance with the legislative requirements of the Queensland 

Government for Special Events held at Suncorp Stadium. 

 

This document is available and published for public consumption.  
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1.0 Event Overview 
 

Suncorp Stadium hosted the Lady Gaga Mayhem Ball 2025 concert on Tuesday 9 December 2025.  
This was the first time Lady Gaga has performed at Suncorp Stadium. A total of 49,668 patrons 
attended the concert. 

Detailed planning was undertaken to identify and minimise potential adverse impacts on the local 
community in accordance with the Major Sports Facilities Regulation 2014 for Special Events and the 
updated Major Sports Facilities Act 2001 (updated 31 October 2022) 

A specific Operational and Transport & Traffic Management Plan was developed for the concert and 
presented to the Stadium Management Advisory Committee (SMAC), Transport Coordination Group 
(TCG) and Stadiums Queensland as required in the Regulations. 

A dedicated Call Centre was established for the concert periods to enable the general public to 
contact the Stadium on any issues arising either during the bump-in, bump-out periods and during 
the concert itself. A local community letterbox drop was also conducted to provide residents and 
local businesses within the Lang Park Traffic Area with relevant information pertaining to the events. 

Due to a technical issue prior to gates opening, the gates opening was delayed by 47 minutes.  This 
resulted in significant queues on the plazas and some of the crowd making it inside the venue after 
the show had started.   A review was conducted post concert to change processes to ensure delays of 
this length are not experienced again in the future.                                                                                                                                                                                                                                                                                                                                                                                                                                                        
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2.0 Event Summary 
 

Key deliverables for the concert event are: 

 

 

  

ATTENDANCE 

49,668 
COMPLIMENTS 

2 
COMPLAINTS 

162 

POLICE ISSUES 

2 

SECURITY ISSUES 

11 

NOISE COMPLAINTS 

0 
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2.1 Weather Conditions and Impacts 
                                                                                                                                                                                                                                                                                                                                                                                                                                           

On Tuesday 9th December 2025, there were relatively hot and humid conditions throughout the day 

which extended into the evening 20-30c. This resulted in higher than average first aid requirements 

throughout the day and into the evening.  Many medical cases reported were pre-existing conditions 

exacerbated by the heat.     

 

To assist with the conditions, a number of measures were implemented to assist.  This included 

additional medical staff, water stations, misting fans and dedicated staff/ Red Frog volunteers 

providing water to patrons as well as reminders for patrons and staff to continue to remain hydrated.  

 

No rainfall or storm activity was experienced throughout this event. 

3.0 Ticketing Operations 

3.1 Concert Program 
 

Running times for the concert were as follows: 

 

 Artist 9/12/25 
VIP Entry Gates  3:45pm 
Public Entry Gates  5:47pm* 
Main Act start Lady Gaga 7:40pm 
Main Act end Lady Gaga 10:20pm 

 

*Public gates opening was delayed from the scheduled 5pm gates opening time by 47 minutes due to a 

delay in production rehearsals and subsequent operational readiness for gates opening. 

 

The show commenced 5 mins earlier than the 7:45pm start time indicated by the promoter.  

 

3.2 Ticket Sales 
 

TUESDAY 9 DECEMBER 2025 SOLD ATTEND % 

Field – GA1 Standing  9980  9,829 98.5%  
Field – GA2 Standing 6990  6,836  97.8% 
Grandstand Seating 32226  31416 97.5%  
Corporate Seating 1653 1,587   96.0% 
TOTAL SALES 50849 49668   97.7% 
TOTAL NO SHOWS 1181 
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3.3 Turnstile and Gate Activity 
 

 

TUESDAY 9 DECEMBER 2025 TICKET NUMBERS % CROWD OPEN TIME 
PRE MAIN ACT 

Gate A 13024 26.22% 1.45 hrs 
Gate B – Rear GA 6647 13.38% 1.45 hrs 
Gate C1 – VIP 1948 3.92% 1.45 hrs 
Gate C2 – Reserved 5680 11.44% 1.45 hrs 
Gate D – Front GA 8768 17.65% 1.45 hrs 
Gate E 10328 20.79% 1.45 hrs 
Gate F 632 1.27% 1.45 hrs 
Gate G – VIP 901 1.81% 1.45 hrs 

Master Handscanners 1740 3.50% 1.45hrs 
TOTAL 49668 100.00%  

 

Patron ingress into the venue was heavily impacted by the 47-minute delay to gates opening due to a 

‘Production Issue’, which resulted in significant levels of patron queueing and congestion external to 

the venue. This included gate queueing that extending outside the boundaries of the Suncorp Stadium 

external precinct on both the southern and northern plazas. 

 

All gates including additional contingency overflow were opened at full capacity at 5:47pm in attempt 

to ingress patrons into the venue as quickly and safely as possible. Unfortunately, this was unable to 

relieve the initial gate pressure caused by the delayed gates opening as it coincided directly with the 

peak arrival time of 6pm – 7pm. This resulted in the external queues and plaza congestion continuing  

until show start despite all gates being open to full capacity.  

 

At 6:45pm approximately 40% of patrons had entered the venue (1 hour after gates opening), this led 

to discussions with the promoter around contingency options in relation to ingress and the show start 

time. The venue was at 90 – 95% capacity by the time Lady Gaga show commenced at 7:40pm which 

unfortunately resulted in a number of patrons remaining queueing outside the venue as the show 

commenced. This was most notable at Gate D Front General Admission.  

 

A number of additional operational measures were implemented to get the remaining patrons into the 

venue as quickly and safely as possible. At 7:52pm gates were all clear and all patrons at entered the 

venue 

 

3.4 Stadium Memberships 
 

This event was not included in the Stadium Memberships Entitlements however Suncorp Stadium Life 

Ground Members were permitted to utilize their tickets.  Suncorp Stadium Members were provided 

with a presale opportunity to purchase tickets for the event.   
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4.0 Local Resident Management 

4.1 Call Centre Operations 
 

The Stadium established a Concert Hotline for local residents and businesses. The Hotline was manned 
by trained Stadium staff during the following times: 

Monday 8 December 2025    0900 – 1700 
Tuesday 9 December 2025     0900 – 2330 
 

To assist with major complaints or issues, Call Centre operators had direct access to the Stadium's 
main control room and management team to obtain specific advice. 

The general Stadium number (07 3331 5000) was also operational during normal business hours as 
was the Stadium Security number (07 3331 5168) after hours. All calls logged by Call Centre operators 
were responded to by a return call from Stadium staff immediately.  

 

4.2 Concert Hotline & SMS Report  
 

Comments/Complaints received via the Call Centre and the SMS reporting system are as follows 

  

 9/12/25 
Patron Behavior (security & smoking included) 15 

Local Resident (Traffic and impact to residency) 3 

TOTAL 18 

 

 

4.3 Noise Monitoring  
 

Arup conducted initial modelling to assist with the noise control measures during planning for the 
concert. 

As part of this process, Arup monitored noise levels at 15 minute intervals from inside the Stadium at 
the mixing console which was located approximately 50 metres from the front of house loudspeakers. 
External noise monitoring was also conducted at the following locations as required by the Major 
Sports Facilities Regulation 2014: 

• 8 / 5 Petrie Terrace, Brisbane 
• 15 Plunkett Street, Paddington 
• 36 Judge Street, Brisbane 
• 26 Princess Street, Brisbane  
• 31 Isaac Street, Milton 

Arup measured noise in compliance with the Environmental Protection Agency's Noise Measurement 
Manual. During the events (including rehearsal and sound test), the Stadium ensured that one of its 
employees or contractors: 
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(a) was present at the sound mixing desk (or in direct communication with the Sound Engineer for 
the event and was able to exercise ultimate control on the noise levels from the sound 
amplification equipment. 

(b) could conduct and communicate with all of the acoustic consultants conducting the monitoring 
of the noise levels from the events; and 

 (c) was able to report sound levels to Stadium Management at all times 

The MSFA Regulation requires that noise monitoring is carried out in accordance with the Queensland 
Government Environmental Protection (Noise) Policy 1997 (EPP Noise).  Therefore, the results of the 
noise monitoring analysis have been compared with the noise emission criteria specified schedule 3A 
“Acoustic Quality Compliance for Special Events” from this policy.    
 
Arup noted that the internal Stadium criteria was complied with throughout the concert and during 
sound checks.    
 
The Noise Monitoring report from this event is outlined within this document (Attachment B) 

 

4.4 Noise Issue Management  
 

Whenever feedback was received regarding sound levels from the event, staff from Arup were 

requested to be dispatched to the locations (where possible) to obtain readings.   This feedback may 

have come from a number of sources including social media, Hotline calls or emails to the venue. 

 

There were no exceedances at the external monitoring points.   
 

5.0 Transport and Traffic Management 

5.1 Suncorp Stadium Traffic Management Plan 

 

The venue has a number of levels for the Traffic Management Plan based on the expected crowd size: 

 

NO PLAN:  0 – 5,000 patrons 

LOW PLAN:  5,001 – 15,000 patrons 

MEDIUM PLAN: 15,001 – 28,000 patrons 

HIGH PLAN:  28,001 – 45,000 patrons 

MAJOR PLAN:  45,001+ patrons 

 

Due to the crowd size for the events, the MAJOR Traffic Management Plan was implemented. 

 



 

10 
Post Event Report – Lady Gaga The Mayhem Ball – 9 December 2025 

 
 

5.2 Transport Services 

5.2.1 Free Public Transport 

 

As is standard practice for all events held at Suncorp Stadium, patrons were able to utilise free 

public transport from midday through to the last service of the day.   This includes access to 

scheduled services as well as the dedicated event specific services implemented for the event. 

 

These services are valid on all Transport for Brisbane bus services as well as any Queensland 

Rail City Network trains.  Air train services and bus services not operated by Transport for 

Brisbane are not included. 

 

A Transport Plan for a crowd of up to 49,999 was implemented for this event. 

 

5.2.2 Buses 
  

Transport for Brisbane ran dedicated services for the event for a period of 3 hours prior to the 

commencement of the main act. 

 

 Clearance time after the event was 1 hour approximate.  

 

5.2.3 Trains 

 

Due to the spread of patrons on arrival, regular city network services are able to manage the 

crowd numbers without additional services, however with special rail services to all regions 

were running for approximately 1 hour after the event. 
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 5.2.4 Taxis 
 

The demand for taxi services after the concert was extremely high, resulting in a longer than 
normal exit from the patrons.  Staff are on location to direct patrons to other public transport 
services however the crowd demographics suggested a higher propensity for the use of taxi 
services.   

There were extensive delays post-concert given the demographic and the numbers catching 
cabs rather than using the public transport system.  All attempts were made to obtain additional 
taxis however there were still delays of patrons waiting for taxis.  Staff suggested to patrons to 
utilize the regular public transport services or head towards the city to catch rides however 
many chose to remain and wait. 

The venue will continue to work with QPS and Security to protect the integrity of the Traffic and 
Transport Plans which are designed to minimize traffic in the area for the benefit of local 
residents and the dispersal of patrons.  This includes continuing to manage the access of ride 
sharing services.  

 

 5.2.5 Ride Share 

 

As is standard policy, the venue does not provide dedicated ride sharing drop off and pick up 

locations.  

 

 5.2.6 Limousines 

 

Limousine parking in Parkview and Mayneview Streets was monitored closely and in line with 
the usual arrangements for other major Stadium events.  Barriers and Security guards were 
located at either end of Blaxland Street to ensure it was not used for drop-offs and pickups and 
Queensland Police were present in the street post-event to control noise and patron behavior.  
Limousine take-up for this event was very low. 

 5.2.7 Stadium Parking 
 

Due to the nature of the event, internal stadium car parking is extremely limited with only Car 
Park 3 available for parking.  This is generally limited to operational requirements only or VIP 
Parking needs. 
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6.0 Security and Crowd Management 
 

Police and security numbers factor in crowd size, demographics and risk levels  

 

6.1 General Admission (GA) Queuing 
 

The front and rear of the floor were both sold as General Admission.   Due to the potential for early 

queues, services were installed on both the Northern and southern Plazas to help facilitate the 

comfort and service of patrons who chose to arrive and queue early for the event.  

 

Services both overnight leading into show day and throughout the show day included: 

 

• Marquees to provide shading for patrons 

• Free water stations 

• Misting fans 

• Red Frogs volunteers distributing water and available for patron welfare 

• Power for phone charging 

• Staff to provide information and updates  

 

Prior to gates opening, patrons were then queued in number order to enter the gate areas for entry to 

turnstiles.  

 

Wristbanding was conducted inside the gates after they had scanned through to control wristband 

collection and minimize risks of unauthorized patrons accessing the GA area. 

 

6.2 Patron Behavior 

 

Staff continually monitor patron behavior throughout the event and reported a number of incidents as 

outlined below: 

 

NATURE OF INCIDENT 09/12/25 
Evictions – Intoxication 6 

Evictions – Patron Behavior 2 

Evictions – Smoking/Vaping 3 

Refusals of Entry  0 

Arrests 0 

Notices to Appear 0 

Liquor Infringements 0 

Move On Directions 0 

TOTAL 11 

 

Johnson Wen (known person of interest) was caught in the front General Admission by security teams 

shortly after VIP entrance to the floor and evicted by QPS.  
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6.3 Risk Management 
 

6.3.1 Emergency Management 

 

The stadium applied its standard Risk Management procedures to all aspects of the concert and 

prepared contingency plans on additional risks associated with the specific nature of the concert 

involving emergency field evacuation and sever weather.  As each concert is different, plans are 

revised based on the stage layout.  Neither plan needed to be activated. 

 

6.3.2 Risk Management - Field Patrons 

 

The venue in association with Risk Management team assess the field names based on a number 

of factors including: 

• Total linear width of egress pathways (in both normal and emergency mode) 

• Stage configuration 

• Risks of emergency associated with pyrotechnics and special effects 

• Crowd Demographics 

 

Catering, Toilet and merchandise facilities are made available at field level for patrons on the 

floor to avoid the need to go back to the main concourse.  Additional messaging on the screens 

were also provided to assist in providing information to patrons.  

 

Industrial size fans have been installed in Car Park 1 to assist with airflow and reduction of 

temperatures in the car park during concert events.  This proved positive with a noticeable 

cooling in the car park area. 

 

All patrons from the floor are directed up to the main concourse (Level 3 from the field) for 

egress.   To ease congestion on concourse levels some aisle ways from the floor are blocked to 

avoid converging crowds.  Patrons are directed to all open aisles.  In addition, the mid tier LED 

screens were also used to deliver directional messaging for patrons to direct to their nearest 

egress point.   

 

6.2.3 Medical and First Aid  
 

First Aid and Medical staff were on site for the duration of the event to assist with any patron 

injuries/health issues.   

 

There was a high number of medical issues, primarily related to heat/nausea.  These were 

related heavily due to the weather conditions, duration of the event.   Many GA patrons refused 

to leave their position once in place to use facilities or obtain water.    The venue implemented 

continuous water on the barrier to assist staff in providing water to patrons. 

 

The venue employed Red Frogs to assist with water distribution within the GA areas    
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NATURE OF INCIDENT 09/12/25 
Minor cases 15 

Trauma cases 8 

Medical cases 49 

Ambulance transfers  5 

TOTAL 77 
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ATTACHMENT A:  Patron Feedback 

A1 Post Event Complaints and Compliments 
 

NATURE OF FEEDBACK 09/12/25 
Ticketing – Obstructed Viewing 6 

Ticketing – General  0 

Ticketing - Categories 0 

Sound Quality 0 

Patron Behavior 4 

Staffing / Security  7 

Public Transport 0 

Local Residents/Businesses 2 

Operations (Gate queues / delayed entrance) 143 

Accessibility services 2 

Catering 0 

General Feedback 0 

TOTAL 162 

 

The majority of patron complaints received were in relation to the delayed gates opening and 

subsequent queues at gates. Some of these complaints incorporated further complaints regarding 

ticketing, staffing and venue services.  

 

All complaints that were deemed appropriate were responded to within a two week period and 

feedback distributed to the relevant areas and stakeholders including alignment with Live Nation in 

regard to the delayed gates opening.  

 

The Stadium website and social media platforms were used to communicate important event 

information for the show. All incoming messages were monitored, and questions answered where 

necessary. Patron feedback from the concert was received. The venue received significant interest 

and reaction across its social channels with extremely positive feedback for the performance but 

significant negative feedback regarding issues with ingress. This included. 

 

• 100,000+ positive reactions (likes, loves, shares) 

• 2,000+ comments (mixed positive about the show and negative about entry experience) 
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ATTACHMENT B:  Acoustic Consultant Noise Monitoring Report 
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